
 

Tentative Agenda 

Board of Aldermen Work Session Meeting 
City of St. Peters Justice Center 
1020 Grand Teton Drive, St. Peters, MO 63376 
May 28, 2026, at 5:00 PM 

  
 
A. Call to Order - Board President Kuppler 

B. Roll Call 

C. Communications from Board Members/Aldermanic Representatives 

D. Board of Aldermen Unfinished Business Items 

E. Board of Aldermen New Business Items 

F. Mayor and City Administrator Unfinished Business Items 

G. Mayor and City Administrator New Business Items 

 1. Colby Drive Stormwater Improvement Project Change Order Recommendation - 
Haddock 

 2. TDS Vehicle Replacement Purchase Recommendation - Schneider 

 3. Machinex Compactor Purchase Recommendation - Schneider 

 4. 2026-2027 Salt Purchase Recommendation - Sargent 

 5. Real Time Information Center (RTIC) Participation Recommendation - Ramirez 

H. Miscellaneous Updates – Malach 

 1. 2026 Limestone Aggregate Materials  - Sargent 

I. Board Meeting Agenda Item Revisions – Malach 

J. Executive Session re: Litigation, Real Estate, Personnel, and Security pursuant to Section 
610.021(1)(2)(3)(9)(12)(13)(14)(18)(19)(20) & 610.022 (1-6) 

K. Adjournment 

  
Agenda Posted at City Hall: May 26, 2026 at 9:00 a.m. 
By: L. Schroeder, City Clerk 
 
Next Work Session: June 25, 2026 
 
The meeting is available for viewing at www.sptvnow.net 
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 Request for Board Action 
 
To: Board of Aldermen 

From: Amy Haddock, Group Manager 

Work Session Meeting Date: May 28, 2026 

Proposed Board of Aldermen Meeting Date: 5/28/2026 

Ward(s):  
 

Brief Description: Colby Drive Stormwater Improvement Project Change Order 
Recommendation - Haddock 
 

Staff: Recommended  
 

Summary/Explanation:  
An ordinance authorizing the City Administrator to execute a contract change order for the 
Colby Stormwater Improvement Project (24-170) 
 

Budget Impact: 
Approval of this recommended Change Order No. 4 will authorize a net increase of $157,729.85 
to the current contract value, from $5,238,391.46 to $5,396,121.31.  This will be paid from the 
LPSW Fund 380-4450-58100.  See attached memorandum for details. 
 

Attachments: 
1. Recommendation Memo Colby Stormwater Improvement Project CO 4 
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 CITY OF ST. PETERS, MO 

 

 

INTEROFFICE MEMORANDUM 

TO: AMY HADDOCK, MANAGER, WES   

FROM: PATRICK TILK, DIRECTOR OF STORM WATER 
SUBJECT: CHANGE ORDER NO 4 – COLBY DRIVE STORMWATER IMPROVEMENT 

PROJECT  
DATE: MAY 19, 2026 

CC:  CHRISTIAN MEYER, PROJECT ENGINEER   

Recommendation: I recommend execution of Change Order No. 4 for Colby Drive Stormwater Improvement 
Project (Bid 24-170), awarded to Kuesel Excavating Co.  This change order accounts for: modifications to  
retaining wall heights due to changed field conditions that varied from design plan elevations;  the addition 
of fencing behind retaining walls in certain locations to comply with fall hazard protection requirements;  pipe 
changes due to the adjustment of the configuration and location of STMH-09 to avoid utilities; and changes 
as previously approved by field directive #5.  In addition, this change order will extend completion time 62 
calendar days, to August 31, 2026, due to delays resulting from utility conflicts related to and reconfiguration 
of STMH-09. 

Approval of Change Order No. 4 will result in a net increase of $157,729.85 to the current contract value, 
from $5,238,391.46 to $5,396,121.31.  I recommend approval of this change order as further described below. 

 

 

 Original Contract Value: $  5,204,300.00 

 CO #1 (Approved): $ (-8,331.20) (Reduction) 

 CO #2 (Approved): $ 80,845.28 (Increase) 

 CO #3 (Approved):  $ (-38,422.62) (Reduction) 

 Current Contract Value: $ 5,238,391.46 

 CO #4 (Proposed): $157,729.85 (Increase) 

 Proposed Contract Value: $ 5,396,121.31   

    

Background: Attached is Change Order 4 for the Colby Drive Stormwater Improvement Project. This change 
order accounts for changes in conditions during construction on the north portion of the project.   
 
Line Item #4, 36, and 152 were previously approved by Field Directive 5. A copy of the signed Field Directive 
is attached which provides descriptions of the work accounted for on those items. 
 
Line Item #149 is being adjusted to add additional quantity of fence along retaining walls constructed by the 
City to provide the property owners a safety barrier where the final wall height required it and the properties 
didn’t already have a fence present. 
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Line Items #71A, 74A, 77A, 78A, 80A, and 81A are adjustments to exposed retaining wall quantities. The 
field conditions varied in these locations from design plan elevations, causing contractor to adjust wall heights 
to tie into existing grades, and allowing for proper drainage. 
 
Line Items #52 and 153 are adjustments to the pipe quantities tying into STMH-09. Kuesel has discovered 
that several AT&T fiber lines, a Gateway Fiber line, and a St. Peters sanitary sewer line are in conflict with 
STMH-09 as it is currently planned. To avoid further utility delays to the project and the added cost to get the 
utility companies to relocate their lines, the City, Kuesel, and the designer (Barr) provided a solution to extend 
the two 36 inch and one 60 inch inflow pipes and move the structure downstream. The 36 inch pipe extensions 
will be done with ADS Sanitite as added by Item #153. Item #52 is no longer required because of the location 
change of the structure.   
 
 
Attachments:  
 Signed Field Directive No. 5, Colby Drive Stormwater Improvement Project 
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 Request for Board Action 
 
To: Board of Aldermen 

From: Elliot Schneider, Group Manager 

Work Session Meeting Date: May 28, 2026 

Proposed Board of Aldermen Meeting Date: 5/28/2026 

Ward(s):  
 

Brief Description: TDS Vehicle Replacement Purchase Recommendation - Schneider 
 

Staff: Recommended  
 

Summary/Explanation:  
The Transportation and Development Services Group budgeted for the replacement of trucks 
numbered 343 and 351, and associated snow plow equipment in the FY26 Capital Improvement 
Plan. This request is a purchase recommendation to proceed with this replacement utilizing 
Freightliner 108SD chassis.  
 
Please see attached memorandum. 
 

Budget Impact: 
The overall budget for this purchase is $445,000 and the overall replacement cost is $455,409. A 
difference of $10,409 over budget. Earlier this fiscal year, the Department recognized a $21,000 
saving in a vehicle purchase to be applied to this purchase and the sales value of existing 
vehicles is $35,000. 
 

Attachments: 
1. TDS Truck 343 & 351 Purchase Recommendation 
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 Request for Board Action 
 
To: Board of Aldermen 

From: Elliot Schneider, Group Manager 

Work Session Meeting Date: May 28, 2026 

Proposed Board of Aldermen Meeting Date: 5/28/2026 

Ward(s):  
 

Brief Description: Machinex Compactor Purchase Recommendation - Schneider 
 

Staff: Recommended  
 

Summary/Explanation:  
A recommendation to purchase two (2) waste compactors and associated installation and 
integration services, from Machinex Technologies, Inc for use on the pre-sort discharge 
conveyor lines at the Material Recovery Facility.  
 
Please see attached memorandum. 
 

Budget Impact: 
This is requested as a FY26 CIP revision as announced on April 24, 2026. The budget for this 
purchase is to be established through an FY26 budget adjustment in the amount of $275,000. The 
total purchase cost for this request is $271,770 including associated tariff charges if applicable at 
the time of purchase order issuance. 
 

Attachments: 
1. RBA Attachment - Machinex Compactors Memorandum 
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 Request for Board Action 
 
To: Board of Aldermen 

From: LIANE SARGENT, Group Manager 

Work Session Meeting Date: May 28, 2026 

Proposed Board of Aldermen Meeting Date: 6/25/2026 

Ward(s): 1, 2, 3, 4 
 

Brief Description: 2026-2027 Salt Purchase Recommendation - Sargent 
 

Staff: Recommended  
 

Summary/Explanation:  
An ordinance to authorize the City Administrator to purchase roadway salt for snow and ice 
control. Please see the attached memo dated May 18, 2026. 
 

Budget Impact: 
The FY2026 Transportation Trust Fund budget for the purchase of snow and ice control 
chemicals, including roadway salt, is $200,000. 
Approval of this recommendation will authorize the expenditure of $118,680.00 for fall-only 
supply and delivery of roadway salt. 
 

Attachments: 
1. Recommendation - Roadway Salt Purchase - 2026-27 season 
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 CITY OF ST. PETERS, MO 

 

INTEROFFICE MEMORANDUM 

TO: WILLIAM J. MALACH, CITY ADMINISTRATOR 
FROM: LIANE SARGENT, MANAGER/TDS 
SUBJECT: RECOMMENDATION – ST. LOUIS METRO APWA SALT 

COOPERATIVE PURCHASE 
DATE: MAY 18, 2026 
CC: AMANDA RICH, DIRECTOR OF TRANSPORTATION 
             

Recommendation: I request approval to execute a purchase order agreement to Compass 
Minerals for the supply and delivery of 1,200 tons of roadway salt to be used for 2026-2027 
snow and ice control operations, utilizing the negotiated unit cost pricing obtained by the City 
of Chesterfield, on behalf of the St. Louis Metro APWA Salt Cooperative. 

Approval of this recommendation will authorize the initial expenditure of $118,680.00, for fall 
delivery, with the final total value adjusted to reflect actual quantities at the specified unit price. 
The FY2026 Transportation Trust Fund budget for the purchase of snow and ice control 
chemicals, including roadway salt is $200,000.00. 

Background: The City annually purchases roadway salt for snow and ice operations from the 
St. Louis Metro APWA Salt Cooperative, administered by the City of Chesterfield. This 
cooperative salt procurement program allows member municipalities to purchase salt at rates 
much lower than possible individually. 

On May 4, 2026, the City of Chesterfield’s Council approved the purchase of roadway salt 
from the low bidder, Compass Minerals of Overland Park, Kansas, for the 2026-2027 season. 
Compass Minerals will be responsible for the delivery of salt to each Co-op member. The City 
of Chesterfield approved the low bid from Compass Minerals for salt and cost of delivery at 
$98.90 per ton, which is an 8.9% increase from the previous season. 

After careful review, I concur with the City of Chesterfield’s recommendations on behalf of 
the St. Louis Metro APWA Salt Cooperative. Every year, the combined purchasing power of 
the cooperative has resulted in savings of 10% to 15% compared to unit cost pricing obtained 
by area agencies that purchase individually or through suppliers located west of the St. Louis 
metro area. Approval of this recommendation will authorize the total initial expenditure of 
$118,680.00 for the supply and delivery of 1,200 tons of roadway salt to the City of St. Peters, 
with the final total value adjusted to reflect actual quantities at the unit prices bid. 
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 Request for Board Action 
 
To: Board of Aldermen 

From: Andrew Ramirez, Group Manager 

Work Session Meeting Date: May 28, 2026 

Proposed Board of Aldermen Meeting Date: 6/25/2026 

Ward(s):  
 

Brief Description: Real Time Information Center (RTIC) Participation Recommendation - 
Ramirez 
 

Staff: Recommended  
 

Summary/Explanation:  

The O’Fallon, Missouri, Real Time Information Center (RTIC) provides a regional real-time 
information sharing network that enhances law enforcement response and coordination. 

Law enforcement agencies will have access to shared technology, camera systems, and critical 
intelligence while the center is open and staffed. Participating agencies include Wentzville, 
O'Fallon, St. Charles, Cottleville, and Lake St. Louis, each contributing personnel to support 
center operations. 

The RTIC enhances law enforcement’s ability to identify suspects, track criminal activity, and 
respond to incidents in real time, while also supporting investigative efforts through access to 
historical data and research tools. It further improves coordination among participating agencies, 
promoting a more proactive and unified approach to public safety across the region and 
benefiting St. Charles County as a whole. 

Existing personnel will be utilized. 
 
 

Budget Impact: 
Salary and benefits of assigned staff. 
 

Attachments: 
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1. BILL 26- RTIC Particpation Authorizing Ordinance 
2. RTIC Agreement 
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No.  
 

BILL NO. 26-         I- 
 

ORDINANCE NO.  
 

AN ORDINANCE AUTHORIZING THE CITY ADMINISTRATOR OF THE CITY OF 
ST. PETERS, MISSOURI TO ENTER INTO AN AGREEMENT TO PARTICIPATE IN THE 
REAL-TIME INFORMATION CENTER LOCATED IN O’FALLON, MISSOURI. 

 
WHEREAS, the City operates a Municipal Police Department, known as the City of St. 

Peters Police Department (the “Department”), that is overseen by the Chief of Police of the 
Department (the “Chief of Police”); and 

 
WHEREAS, the City of O’Fallon, Missouri has constructed, equipped and now operates a 

Real-Time Information Center (“RTIC”) to monitor communication and data collection resources 
to collect, analyze and disseminate critical, real-time information to law enforcement agencies to 
enhance the safety and effectiveness of law enforcement officers; and 

 
WHEREAS, the RTIC uses state-of-the-art equipment and highly trained staff as a force 

multiplier for law enforcement efforts to improve response to emergencies and evolving events, 
and facilitate the prompt investigation of crimes and apprehension of individuals engaged in 
criminal activity within the covered area of the RTIC by maximizing available technology; and 

 
WHEREAS, the City OF St. Peters recognizes the critical importance of law enforcement 

agencies working collaboratively across jurisdictional boundaries to effectively prevent, respond 
to, and investigate criminal activity, and find it is in the best interests of the City to cooperate with 
participating communities to contribute to its operations in order to enhance the breadth and quality 
of information the RTIC provides and expand its operational ability; and 

 
WHEREAS the City of St. Peters is committed to enhancing public safety through 

collaboration and information sharing with neighboring jurisdictions; and 
 
WHEREAS, the Board of Aldermen finds it beneficial and appropriate for the City to enter 

into this Agreement. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE 

CITY OF ST. PETERS, MISSOURI, AS FOLLOWS: 
 

     Section1.Agreement Authorization. The City Administrator of the City of St. Peters, 
Missouri, be and he is hereby authorized to enter into a Memorandum of Participation 
(“Participation Agreement”) with the City of O’Fallon,  
 

Section 2. The City Administrator be and he is hereby authorized and directed to negotiate, 
execute, and administer said Participation Agreement on behalf of the City of St, Peters. 

 
Section3. Savings Clause. Nothing contained herein shall in any manner be deemed or 

construed to alter, modify, supersede, supplant or otherwise nullify any other Ordinance of the City 
or the requirements thereof whether or not relating to or in any manner connected with the subject 
matter hereof, unless expressly set forth herein. 

 
Section 4. Severability Clause. If any term, condition, or provision of this Ordinance shall, 

to any extent, be held to be invalid or unenforceable, the remainder hereof shall be valid in all other 
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No.  
 

respects and continue to be effective and each and every remaining provision hereof shall be valid 
and shall be enforced to the fullest extent permitted by law, it being the intent of the Board of 
Aldermen that it would have enacted this Ordinance without the invalid or unenforceable 
provisions. In the event of a subsequent change in applicable law so that the provision, which had 
been held invalid, is no longer invalid, said provision shall thereupon return to full force and effect 
without further action by the City and shall thereafter be binding. 

 
Section 5. This Ordinance shall be in full force and take effect from and after the date of 

its final passage and approval. 
 
 
 
 
 
 
Read two times, passed and approved this 25th day of June 2026. 
 
 
 
 
      ____________________________ 
      Len Pagano, As Presiding Officer and as 

       Mayor 
        
 
 
Attest: _______________________________ 
 Lisa L. Schroeder, City Clerk 
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No.  
 

 
 
 
 
 

 
 
 
 

 
 

ATTACHMENT A 
 

[Attach Agreement] 
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